MILAN

Village of Milan
Council Work Session Meeting
November 4, 2021

A work session for the Village of Milan Council was called to order by Mayor Pam Crosby on
Thursday November 4, 2021 at 6:30 p.m. in the Council room at 11 S. Main Street, Milan, Ohio.

Roll call: Mcllrath — yes, Bickley — yes, Rospert — yes, Taylor — yes, Shafer —yes, DelLand — yes.
New Business

Officer Ramey then went through the 2022 proposed budget department by department
discussing and highlighting reasons for increases and decreases.

Officer Ramey noted that she had received mail from the health insurance company regarding a
change for renewal date being now in February. Officer Ramey will call the third party and get
clarification on this change.

Since this is the first draft, changes will be made accordingly as information becomes available.

Final note, based on the 2022 draft budget all appropriations are under the 2022 estimated
resources.

Unfinished Business

None

Questions for Next Meeting

None

Adjournment

Motion by Mcllrath, seconded by Rospert, to adjourn tonight’s meeting.
Roll call: Bickley - yes, Mcllrath - yes, Rospert — yes, Taylor — yes, Shafer —yes, Deland — yes.

CoMla /Q@W & Q\euw;v

Carla Rospert, Council President Catherine Ramey, Fiscal Officer

Page | 1 2021 November Council Work Session Minutes



