Village of Milan
Council Work Session Meeting

April 11, 2024

A Work Session for the Village of Milan Council was called to order by Mayor Pam Crosby on
Thursday, April 11, 2024, at 6:30 P.M. in the Council room at 11 S. Main Street, Milan, OH.

Roll call: Mcllrath — absent, Naufel — yes, Rospert — yes, Taylor — yes, Shafer — absent,
McManus —yes.

Also, present — Mayor Pam Crosby, Administrator Brian Rospert, Fiscal Officer Joanne Clapp
and Solicitor James Barney.

Motion by Taylor seconded by McManus, to excuse Tim Mcllrath and Nate Shafer from
tonight’s meeting.
Roll Call: Naufel — yes, Rospert — yes, Taylor — yes, McManus-yes.

NEW BUSINESS

Health Care Insurance for full-time employees —Fiscal Officer Clapp presented to the Council a
comparison with current Advisory Health renewal to Aetna AFA PPO Plan. Aetna AFA PPO Plan
is owned by CVS and is very similar to our current level funded self-insured program. The
estimated saving by changing to Aetna AFA is $21,785.32 for the year. The changes from our
current plan are the out of pocket maximum would increase from $5,500 single/$11,000 family
to $6,500 single/$13,000 family; primary/specialist doctors copay would increase from $30/$60
to $35/575 copay; urgent care would eliminate the coinsurance; prescription drug card changes
from S5 generic to $3 and $10, brand formulary currently $60 to $50, brand non-formulary
currently $100 to $80, specialty currently not covered to 20% or $250 or 40% to $500; we will
receive a credit of $200 per employee on our second or third invoice; they offer Telehealth
appointments; each quarter each employee will receive $25 by going to CVS for over-the-
counter medicines; they will provided us with monthly claim payout statements and our
deductibles will be carried forward to the new plan. Our deductibles operate from January 1%
to December 315,

A special Council meeting will be held Tuesday, April 16™ at 7:00 PM to meet Michelle Crockett
with Acrisure to discuss the Aetna AFA PPO Plan.

Year 2024 Street Paving Projects — Administrator Rospert presented the following:

1. Possible use of funds to use for Year 2024 Paving projects: Permissive Tax for Melanie
Lane, Pilgrim Circle and Winkle; Street Levy for Lockwood Rd; State Highway for N. Main Street
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— between Church St. and Front St.; Huron County Permissive Tax for Melanie Lane, Pilgrim
Circle and Winkle.

2. Street Paving Project Year 2024: Lockwood Rd. (from Johns Manville to Main St.); Huron
St. approach from the north; Huron St. approach from the south; Judson St. approach from the
east; side parking area to the south on the east side; side parking area on the north on the west
side. Project includes mill butt joints at intersection; edge/curb cut to meet the existing
approaches; full depth payment repairs; tack coat; asphalt surface coat; adjust water main at
Huron St.; concrete collar around catch basin at Judson St.; replace concrete around manhole
west side by ravine; manhole adjustment on south side near pond; concrete collar around catch
basin by Grower’s Mineral Solutions driveway; catch basin concrete collar/adjustment Huron St.
near 35 Lockwood Rd; water valve adjustments where needed, control traffic, alternate bid
repaint complete roadway (including old pavement) double yellow centerline and white side
lines both sides.

8 Once the west side of the square sidewalk and curb replacement project is completed
on North Main Street, we will repave North Main Street between Cetner Street and Front Street
and repaint the parking spaces.

3. Year 2024 Sidewalk Program: Estimated cost is $22,785.15 (1085 sq. ft.; 10 handicap
ramps and 1,138 sq. ft. for handicap ramps for the east side of Center Street and select areas:
Locations: S. Center St. east side; W. Williams St.; W. Front St.; S. Main St. and handicap ramps-
at Broad and Center St.; Judson and Center St.

Unfinished Business — None

Questions for Next Meeting — None

Adjournment
Motion by Naufel, seconded by Taylor, to adjourn tonight’s meeting at 7:25 P.M.
Roll Call: Naufel — yes, Taylor — yes, McManus — yes, Rospert — yes.
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Joarthe Clapp, Fiscal Officer

Carla Rospert, Council President
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