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Village of Milan
Council Work Session Meeting
April 13, 2026

April 13, 2026, Work Session for the Village of Milan Council was called to order by Mayor Pam

Crosby on Monday April 13, 2026, at 6:30 p.m. in the Council Room at 11 S. Main Street, Milan,
Ohio.

Roll call: Mcllrath — yes, Naufel — yes, Rospert — yes, Taylor — yes, Shafer — yes, McManus — yes.

Also, present: Mayor Pam Crosby, Fiscal Officer Cathy Ramey, Administrator Brian Rospert,
Solicitor Jim Barney.

New Business

Edison Local School District — Superintendent Cory Ream & Dave Frank discussed the possibility
of Edison School district tapping into the Village of Milan sewer system if the district builds a
one campus school, to include elementary, middle school, and high school out in the township.
They discussed the potential of Edison Local Schools, the Township and Village entering a Joint
Economic Development District (JEDD), which allows for the levying of an area wide income tax
and the provisions of public improvements and municipal services in unincorporated townships

lands located within the JEDD. They requested for the Village to consider this and continue
conversations with them and the Township.

Website Content Archiving Policy — It was discussed to amend the Personnel Policy, Chapter
12, Public Records Policy, to include a new Section 6, Website Content Archiving Policy.
Administrator Rospert will send out the updated Personnel Policy to Council and put this on the
April Council meeting agenda.

Open Positions Electric & Streets — Administrator Rospert informed Council there has been
three applications received for the Street Department. The candidate for the electric position
has turned down the position due to insurance. Council would like to have the benefits included
in the advertisements for the Electric and Street Department.

Other — Fiscal Officer asked Council to consider the support of UAN visiting clerk, Diane
Schaefer on, as an as needed basis at $25.00 an hour. Council agreed to utilize Diane for her

UAN support.

Unfinished Business

None

Questions for Next Meeting

None

Page | 1 2026 April Council Work Session Minutes



MILAN

Adjournment

Motion by Taylor, seconded by Shafer, to adjourn tonight’s meeting.
Roll call: Naufel - yes, Mcllrath - yes, Shafer — yes, McManus — yes, Rospert — yes, Taylor — yes.
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Carla Rospert, Council President
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Catherine Ramey, Fiscal Officer

Page | 2 2026 April Council Work Session Minutes



