Village of Milan
Council Work Session Meeting
May 14, 2026

Council Work Session for the Village of Milan Council was called to order by Mayor Pam Crosby
on May 14, 2026, at 6:30 p.m. in the Council Room at 11 S. Main Street, Milan, Ohio.

Roll Call: Mcllrath = yes, Naufel — yes, Rospert — yes, Taylor — absent, Shafer — absent,
McManus — absent.

Also, present: Mayor Pam Crosby, Fiscal Officer Cathy Ramey, Administrator Brian Rospert,
Solicitor Gabby Toscano.

Motion by Naufel, seconded by Rospert, to excuse Taylor, Shafer and McManus from tonight’s
Council Work Session.

Roll Call: Mcllrath — yes, Naufel — yes, Rospert — yes.
New Business

Budget — Fiscal Officer Ramey reviewed with Council the 2026 Appropriations, showing the
breakdown of projects due within the budget this year and the 2027 Appropriations with list of
transfers and projects already in place for next year. It was Fiscal Officer Ramey’s
recommendation to Council, to increase the Street Fund to $84,000. Discussion continued over
both years 2026 & 2027 of Appropriations. Fiscal Officer informed Council that she is working
on the Tax Budget.

Health Care — Council discussed to start looking into other healthcare options now, so the
Village can see what is available when open enrollment comes around this year.

Clothing Allowance — Council discussed amending the Personnel Policy Section 8.13 Uniform
Allowance. Council would like to have the uniform policy to be pro-rated yearly. If an employee
leaves employment with the village, said employee shall pay back remaining balance for that
remaining year. Council would also like to see all employees in Village of Milan with screened or
embroidered shirts as well.

Other - Brian discussed the North Central EMS new proposals for each surrounding
communities in the area. Also being considered is one EMS system throughout Erie County.

Unfinished Business

None
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Questions for Next Meeting

None
Adjournment

Motion by Mcllrath, seconded by Taylor, to adjourn tonight’s meeting.
Roll call: Naufel - yes, Mcllrath — yes, Rospert — yes, Taylor — yes.

Cordo. Roapond (otinme Finess,

Carla Rospert, Council President Catherine Ramey, Fiscal Officer
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