Village of Milan
Council Work Session Meeting
June 11, 2026

Council Work Session for the Village of Milan Council was called to order by Mayor Pam Crosby
on June 11, 2026, at 6:30 p.m. in the Council Room at 11 S. Main Street, Milan, Ohio.

Roll Call: Mcllrath — yes, Naufel — absent, Rospert — yes, Taylor — yes, Shafer - yes,
McManus — absent.

Also, present: Mayor Pam Crosby, Fiscal Officer Cathy Ramey, Administrator Brian Rospert,
Solicitor Jim Barney.

Councilperson Naufel entered the meeting.
New Business

Huron Street Complaint — Administrator Rospert spoke on the quote for speed bumps and
speed tables that would cost the Village $3000.00 - $10,000.00 apiece. Erie County Regional
Planning Kevin Cannon would put to use a traffic counter through them for the Village, to track
the traffic count in the areas of concern. Administrator Rospert will contact Kevin Cannon to
have traffic counter count traffic on Huron, William & Merry Streets and Edison Drive.

Clothing Allowance — Council discussed Village of Milan logo t-shirts, polos and cardigans

for Village employees. Council’s decision is, Village employee men will receive 2 t-shirts and

1 polo each, with 1 t-shirt given every year thereafter. Village employee women will only
receive a one-time Council purchase of 1 cardigan and 1 polo each, with nothing the following
year(s).

Other — Solicitor Barney will draft an Ordinance to include Elm Street Water Looping Project
from Capital Improvement Fund.

Unfinished Business

Tax Budget documents were put on the drive for Council’s view. The Tax Budget Hearing will be
scheduled for Thursday July 9t at 6:15 p.m. with a Special Council Meeting scheduled for
Thursday July 9*" at 6:30 p.m., on the agenda will be legislation for the Tax Budget.

There will not be a Work Session scheduled for July.
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Questions for Next Meeting

Concerns regarding e-bikes and scooters that are in the roadway are going through stop signs
and are not obeying the laws. It was noted that anyone on the roadway, whether riding a bike,
e-bike, scooter, walking, running, etc., shall abide by the traffic laws.

Fiscal Officer said there were no updates on healthcare, but she will follow up with Tom
Forester.

Adjournment

Motion by Naufel, seconded by Mclirath, to adjourn tonight’s meeting.
Roll call: Naufel — yes, Mcllrath — yes, Shafer — yes, Rospert — yes, Taylor — yes.
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Carla Rospert, Council President Catherine Ramey, Fiscal Officer
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